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FINANCIAL HIGHLIGHTS FOR THE PEOPLE OF THE
STATE OF LOUISIANA

Since the beginning of his administration in 19495,
Governor M., “Mike” Foster has been committed to
making significanm changes in the operation of
Louisiana’s state government. One of his goals has
been to enhance our education system by increasing
teacher salaries. Another goal 1= to attract more
industry 10 the state in order w expand the number of
jobs available and, as a resull, keep our graduates in
Lowmsiana, A slogan of the admimstration hos been
that the state should be run like a business, The
reader will see from the charts and siotistics included
that we are well on the way to mecting the govermor’s

goals,

This report, * Restoring the Pride 7, 15 the third in
the series of publicatons intended to provide an
overview of selecied hnancial information of the
State of Lovisiana. [ts purpose is to provide in a
simplified, easy 1o read format, the condition of the
state for the fiscal yvear ended June 30, 20001, While
not intended to replace the detailed accounting data
presented in the Comprehensive Annual Financiol
Report {CAFR), "Restoring the Pride” 18 meant (o
enhance the understanding of Louisianians

concerning our state’s financial condion,

“Restoring he Pride 7 presents selected financial
budgetary, economic, and demographic information
of particular interest 10 Louisianians,
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State of Lonisiana

DIVISION OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

M. J. “MIKE" FOSTER, JR. MARK C. DRENNEN
COVERMOH COMMIBSIDNES OF ADMINETRATHON

March 1, 2002

Te:  Honorable M, J. “Mike” Foster, Jr,, Governor
Members of the Legislature, and the
People of the State of Louisiana

| am pleased to present the third edition of “Restoring the Pride™ which
presents a synopsis of the financial and service accomplishment highlights of the
fiscal year ended June 30, 2001 for the people of the State of Louigsiana. We have
attampted to provide this information in an sasy-to-read format without the use of
overwhelming detail and accounting terminology so that Louizsianians may obtain a
greater understanding of the current condition of the state.

The first section of the report provides a synopsis of the state's fiscal
position, including its assets, liabilities, and fund equity. Comparisons of budget to
actual revenues and expenditures are presented in the form of charts in the
budgetary information section. More detailed financial information is contained in
the state’s Comprehensive Annual Financial Report (CAFR) which may be sccessed
on the internet at http:/f'www _state.la.us/osrap/osrap.htm.

Following the budgetary section are selected highlights from our economic
demographics, and a section on service efforts and accomplishments. We close
with a section on events that are “restoring our future” and contributing to bringing
the pride back to our state.

Your comments and abservations concerning this publication are welcome and
should be sant 1o the Office of Statewide Reporting and Accounting Policy, P.O.
Box §4086, Baton Rouge, Louisiana, 70804-8096, Attention: Mr. F. Howard
Karlton, CPA or you may call (225) 342-0708.

Sinceraly,

Mark C. Drennen
Commissioner of Administration

MCD:W.IK:fhk
DFFICE OF THE COMMISSIONER = F.0, BOX 94095 = BATON ROUGE, LA 70804-9095

54u4) 142-7000 «FAK (5040 342-1057
AN EQUAL OPPORTUNITY EMPLOYVER



FINANCIAL POSITION

COMBINED BALANCE SHEET

Louisiana’s financial position can be reflected by of the state), and Equity or Fund Balance (the excess
examining the combined balance sheet which of assets over liabilities) and other credits. The
includes all entities and funds for which the state is following balance sheet shows the financial position
responsible. The balance sheet reflects Assets (iems of the state as of June 30, 20001

owned by the stae), Liakilities (debts or obligations

{ Expressed In Millions)

Liabilities, Equity

Assets and Other Credits
Cash & Cash Equivalents 5 4881 5 3641 Payables
Tisvisktaie s 5. 603 343 Compensated Absences Payable
Receivahles 4 HRR 100 Deferred Revenues
Prepayments 15 1564 Amounts Held in Custody for Others
T L'1'I'[l.1l ias jog 06 Obligations Under Capital Lease
Other Assets 23 2973 Bonds Payable
Restricted Assats 222 1.773 Estimated Liabilities for Claims
Property, Plant & 4,142 Other Liabilitics
l'.l.lllll'l'llll'.'lll ?'3“'1 - . - .
Other Debits 4512 131,743 Fund Equity and Other Credits
Total Aisats £ 47.326 § 47.326 Total Liabilities and Fund Equiry
2001



FINANCIAL POSITION

GENERAL FUND BALANCE SHEET

While the foregoing balance sheet showed the
condition of the entire state inclusive of all funds, of
special interest is the following balance sheet of the
General Fund, or the operating fund of the state for
the 2001 fiscal year, Assers of $1.929 billion and
ohligations of $1.590 billion leave a balance of 5339
million, The majority of this balamce is (the
“regerved fund balance™) is reserved for many

specific purposes, while the remaining amount (the
“unreserved and undesignated fund balance™) is
theoretically the amount left over after all of the
state’s obligations have been met, For the fiscal year
ended June 30, 2001, since available assets exceeded
the habilities and reservations, the fund expenenced a
surplus.

( Expressed In Millions)

Assets
Cash & Cash Equivalents $ 412
Imvestments 28
Receivables 1436
[nventories 52
Other 1
Total Assers £ 19329

2001

Liabilities, Equity and

Other Credits
$ 1447 Payables
19 Deferred Revenues
Estimated Liabilities for Claims
123 Other Payables
1 Reserved and Designated

Fund Balance
Unreserved and Undesignated

312 Fund Balance
27 : e
Total Liabilhines and Fund Eguity
$ 1929



FINANCIAL POSITION

UNRESERVED/UNDESIGNATED GENERAL FUND BALANCE

One measure of the financial performance of the state
is the companson of the unreserved and undesignated
fund balance (the surplus or deficit} of the General
Fund (the gereral operating fund of the state) for the
last several years, The unreserved/undesignated fund
balance is theoretically the amount “left over™ after
assets are compared against liabilities.  Per the
Lousiana Constitution, any surplus can only be used
far either capital construction, retiring or defeasance
of debt, or providing payments against the unfunded

accrued liability of the retirement systems. In
addition, 25% of any nonrecurring revenue, such as
surpluses, must be placed in the Budgel Stabilization
or “Rainy Day” Fund, Fiscal Year 2001 closed with
a General Fund surplus of $27 million. As of the
publication date of this docament, determination has
not been made as to the disposition of the surplus
The marked improvement in the General Fund is the
result of increased revenves while expenditures

increased only 7.6%,

Gereral Fund Surpluses by Year
and How These Balarces Were Spent
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Before the end of the 2001 fiscal vear, the legislature
passed the governor's initiative to establish the
Deficit  Elimination/Capital Outlay Escrow
Replenishment Fund. The fund is composed of the
difference between the official forecast of revenus
available for general purpose expenditures for fiscal
year 2001 as adopted by the Revenue Esumating
14, 2001

collections of revenue available for general purpose

Conference on May and the actual
expenditures in the same fiscal year. The amount

placed nto the fund this year was ST85 465 0040
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Monies in the fund are dedicated to fully funding the
Group Insurance

Program, funding capital outlay projects, and to

Louisiana State Employees’
provide satisfaction of the debt owed to the State
General Fund by the Health Care Service Division of
the
Center.

Louisiana State University Health Sciences




BUDGETARY INFORMATION

REVENUE BUDGET

The State of Louisiana is legally required to prepare a taxes. The chant below depicts the budgeted and
balanced annual budget. and all state agencies are actual revenues to illustrate the state’s performance in
required to adhere 1o the budget during the fiscal adhering o the legally adopted revenue budget for
year. The revenues are presented by the source of the the 2001 fiscal year. The expenditure budger is
revenue, mostdy from federal gramis and various shown on the following page

Revennes - Actnal to Bodget by Revenue Source — FY 00-01 (In Millions)
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BUDGETARY INFORMATION

EXPENDITURE BUDGET

While the foregoing chart depicted the revenue I'he chart below depicts the budgeted and actual
budger by source of revenue, the expenditures are expendilures (o iflustrate the state’s performance in
shown by function of government such as education adhering to the legally adopted expenditure budget
trunsportation & development, and health & welfare for the 2001 fiscal year

Expenditures - Actual to Budget by Function of Government - FY 00-01 (In Millions)
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ECONOMIC DEMOGRAPHICS

INCOME, POPULATION, AND EMPLOYMENT

Employmant = Last 10 ¥ears
(Erprsamad I Thowmsnds)

The following graphs show selected data on income,
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SERVICE EFFORTS & ACCOMPLISHMENTS

STATE PARKS & TOURISM

Visitors

e

State Parks set an all-time high for total visitors
with 1.9 million for fiscal year 2001, a 15
percenl increase over last year's record 1.7
million visitors.

23.7 million travelers visited the state during
calendar vear 2000, a 12% increase over the
previous vear (nationnl average was 15),

spending 58.7 hillion dollars,

Central Registration Svstem

e

In January 2001, state park directors from 34
states met to learm more aboul Lowisiana’s
central reservation system, one of the most
technologically advanced systems in the United
Stares.

Available on-line at weww.crt state_la.us, it can be
used to reserve cabins, campsites, lodges.
meeting rooms, or picnic pavilions st any of
Lowsiana's |7 recreational sites.

Over 45,000 reservations were amranged in it's

first year of existence.

Renovations & Improvements

-

*
£y

Ten new vacation cabins at Lake Claibome State
Park available for overnight guests in January
2001,

Eight new wacation cabins
Chemin-a-Haut State Park.

constrocted at

MNew Parks & Sites

L=

o

1.450) acres of land purchased will become the
new Bogue Chitto State Park.

Rosedown Planmation, which opened as a new
haistorne site in December 20000, inclodes the
antebellum home built in 1835, 13 historic
buildings, and a 28 acre garden paiternad after
17" century French style gardens.

TRANSPORTATION

Department of Transportation Facts:

&
&
L
&
b
b

s

17.00K) miles of roads

13,775 bridges

11 ferry locations with 49 vessels

5.300 emplovees

Over 51,1 billion annual budge

Construction has continued to increase as 5625
million in projects were began in fiscal vear
2001

that has occurred over the last ten years

The following chart depicts the progress
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Muotorist Assistance Patrol (MAP)

o

Free service provided by DOTD and the Federal
Highway Administration, operated by DOTD in
the metropolitan areas of Baton Rouge, Lake
Charles, and Shreveport-Bossier City.

Service funded by DOTD available in the Mew
Orleans metropolitan area.

Free services offered include providing a gallon
of fuel, changing Mat tires, jumpstarting stalled
cars, filling radiators with water, and providing a
cell phone for a local call if needed




SERVICE EFFORTS & ACCOMPLISHMENTS

EDUCATION (K-12)

School Accountability System

Louwisiana’s School Accountability System is a key

component reforms  launched in 1998 called

“Reaching for Results” which has made a grem

impact on Louwisiana's K-12 education:

0

Ranked 4" in the nation by Edwcotion Week in
the area of Standards and Accountability for
2061

Increases in student performance on State and

national (ess:

# 4" graders most improved in the nation on
the 2000 National Assessment of
Educational Progress math report, and 8"
graders 3" most improved

% 2001 Towa Tests showed student nearing or

exceeding the national average

Components of the System Include:

i

&

Performance Scores based on 4 factors:
% The Leap 21 Tests — weighted 605
% The lowa Tests — weighted 30%

4 Anendance — 10% or 5% (7-12 only)

L

Dropout rate — 3% (7-12 only)

[0 and 20 Year Goals

Growth Targets

Improving Teacher Quality

% Increasing teacher salaries - as the following
chart shows, teacher salaries have increased by
mare than $3000 from fiscal vear 1996 through
fiscal year 2000, As of the publication date of
this document, the figures for fiscal year 2001
were nol available

AVERAGE TEACHER SALARIES

$40,000
£35 000 75 2131 32,384 33,108
$30 000 o
$28 000
$20,000
§15.000
$10,000
45,000
$
1994 1947 1558 1599 2000
Fiscal Year
% MNewly created website includes 5 “centers™ to

allow educators to obtain valuable information

online

< Teacher Recrmtment Center
<  Teacher Preparation Center

% Teacher Certification Center

< New Teacher Induction Center

<

Professional Development Center

Source: Louisiana Department of Education




SERVICE EFFORTS & ACCOMPLISHMENTS

MANAGING FOR RESULTS - PLANNING AND BUDGETING

PERFORMANCE BASED BUDGETING

-]

Mandated by the Louisiana Governmen!

Performance and Accountability Act of 1997
Requires planning. operational
planning, performance accountability, and
performance reporting for state agencies

strategic

STRATEGIC PLANNING & BUDGETING

-

Long-range approach provides guidance for
annual operational plans and budgers

Three strategic plans currently underway:

< Louisiana Vision 2020 - the state’s master
plan for economic development

%  Workforce Development Strategic Plan -
coordination of services and resources for
workforce development programs,

# Children's Cabinet Comprehensive Plan -
coordinates planning for services to children
and families.

OPERATIONAL PLANNING & BUDGETING

e

Involves annual scheduling of operations and
allocation of resources to achieve program goals
and ohjectives.

Annual operational plan and budget shows the
resources needed 10 camry out the current portion
of the strategic plan.

10

PERFORMANCE ACCOUNTABILITY

e

Measuring progress and results by monitoring

and reviewing policies, plans, and programs
Comparing actual results with expected resulis,

Developing performance standards (expected
levels of performance) to be achieved during the
year for a particular service
Creating a system that tracks and repors
performance standards and actoal performance

for the state’s departments and agencies

PERFORMANCE REPORTING & TRACKING

Ul

>

&

System used for tracking and
performance is called The

Performance Accountability System (LaPAS)

reporting

Lowisiana

Actual performance reported guarterly through
performance progress reports that provide data
on an agency's actual progress toward achieving
the performance standards.

For more information on LaPAS and to view the
performance progress reports for the state's
programs and agencies, log on to the website a:

ilmil




RESTORING OUR FUTURE

RETIREMENT SYSTEMS FUNDING

Unfunded Accrued Liability (UAL) and Funded Funded Percentages by Retirement System
Percentages State Police Retirement System

100
% “Unfunded Accrued Liability”™ (UAL) - the

amount the stage expects 1o pay n future retires

benehiis over and above current resources

< “Fuonded Percentage™ - the percentage of the o
liability currently funded - 44
# A retirement system with an unfunded accrued 0
liability would have a percentage funded of less
o
1097 1998 1998 2000 2001

Parcemt

than 100%
% Three of the state's four retirement systems Fiacal Yaar
currently have an unfunded accrued liability
% Lowswng State Police Retirement System Teachers® Retirement System
% Teachers” Retirement System of Lousiana 100
# Louisiana Srate Employees’ Retirement

Svatem (LASERS) = == —
4+ Funded percentages of the liabilities continue to E o0 n
Increase E =
% Percentage funded for the three systems with
a UAL increased by an average ol over 12% 20
per system over the past 3 years .
% Percentages funded charted exclude the 1937 1@ 1999 2000 200
effect of Texaco Settlement Fund Assets Flacal Yoor
which would ingresse the FY 2001
perceniages to T4% for State Police State Employees’ Retirement System
Retirement System, T8% for Teachers’ o0
Retirement System, and 74% for LASERS -
# The Louisiana School Employees’ Retirement e
System, which does not have an unfunded § =
accrued liability, is funded at 103% and has a & 40
surplus of 544 million
20
0
1997 1998 1938 2000 2007

Fizcal Year



RESTORING OUR FUTURE

STATE DEBT

Louisiana Revised Statates (LRES) 39:1365(25) and
39:1402(D) limit the awthorization and issuance,
respectively, of general obligation bonds, Good debr
management has produced the following results:

% Based on an estimate of projected population, the
debt service per capita for fiscal year 2001 is
anticipated to be $584

%  Despite an increase over fiscal vear 2000, deb:

service per person in Lowsiana has decreased by
480 per person since 1988

NET GENERAL OBLIGATION DEBT SERVICE FER

CAFLTA*
$1.500
£1,000 &S
: ir
< 4 e
i 1 =1
=1 13

_’
676

SR8
1989
1990
1991

1992
1993
1994
1995
1994
1997
1998
1999

Flscal Yaar

Source: 20| CAFR

*Debi Service Per Capiia - the amount the siate will pay
per Lowisianian for the general obligation debi of the staie
less amounts o be received from local governmenis for
their poftion of the debt

RAINY DAY FUND

RAINY DAY FUND DEPOSITS
§140

§120
$100
580
$60

(i Millema)

§20

Fiscal Year

An amendment approved by Louisiana’s voters in

1998 created the Budger Stabilization Fund or “rainy

day fund” for use as a source of funding in times of

dechmng revenugs,

% Receives it's monies from non-récurring
revenues, mineral revenues, monics in excess of
the expenditure limit, and other monies
appropriated by the legislaiure

< Monies in the fund can be spemt if the forecast
for recurring revenues for the next fiscal year is
leas than the current fiscal vear, or il a deficit for
the current fiscal vear is projected due to a
decrease in recurring revenues

< Fiscal year 2001 deposits into the fund totaled
$137.2 nullien

< Deposits into the fund since it's inception total
$196.5 million

% There have heen no expenditures from the fund

since it's inception




RESTORING OUR FUTURE

TOPS PROGRAM

R

]

TOFPS for

Students) is a scholarship program enacted to

{Tuition Opportunity Program
offer qualified students free twilion W a state

college or university

An eguivalent subsidy available to attend an
approved private college in Louisiana

Students who may not have been financially able
to attend college realizing the opportunity to do

0

Louisiana is one of very lew stales offering this
type of scholarship program

CGirade point average, ACT score. and core
curriculum requirements for TOPS eligibility has
resulted in

significant improvements in
E

education

Since the program began during the 1993-94
gcademic vear, the number of scholarships
gwarded has increased significantly as shown in
the following chart:

TOPS ANNLUAL AWARDS

Ol=0r

900
Academic Year

13

TOBACCO SETTLEMENT

o

e

Louisiana is one of 46 states receiving a share of
the 1998 settlement with the five largest tobacco
mianufacturers.

Over 5141 million received during fiscal year
201

Provides funding for the Louisiana Fund and the
Millenmium Trust Fund

Millennium Trust Fund comprised of:

<  Education Excellence Fund

%  Tuition Opportunity Program for Students
{TOPS) Fund

&  Health Excellence Fund

&  Monies received restricted for health and

education mmitiatives aimed at the
development of Louisiana’s children
Monies received by the Louisiana Fund

restrieted 1o children's health and education
initiatives and specific tobacco-related health

imihatives

Afier the close of the 2001 fiscal year, Louisiana
sold BO% of the future proceeds of the ebacco
seitlement to the Tobaceo Setflement Financing
Corporation.  This special purpose publi
corporate cntity sold bonds o purchase the
inkerest in the future proceeds. Due o the nature
of the corporation, the bonds are not a debt or
ohligation of the state and do not constitule a
pledge of the full faith and credit of the state,
After various fees were paid, approximately $1,2
billion dollars were placed ino the Millenium
Trust Funds listed above.




RESTORING OUR FUTURE

MAKING THE GRADE

The future of Louisiana’s state government is looking
very favorable with the imitiatives set out to run the
operations of the state like a business and improve
performance. Louisiana earmed an above average
overall grade of B- in Governing Magazine's
“Crrading the States 20017 issue, a repont card on
government performance conducted by the magazine
and Syracuse University’s Maxwell School of
Citizenship and Fublic Affairs. Compared to the
magazine’s réport issued in 1999, Louisiana
improved significantly in three of the five

mill'ngl:Tl'lL‘l'll dreas i:'\'ﬂiuﬂtl:d.

% Only 17 states had a higher overall grade than
Louisiana's B-

%  Grade of B in Capital Managemen remained the
same from 1999 but only 12 states graded
higher this vear

2 Grade of B in Human Resources was up fronm a
Cin 1999, and only 1] states graded higher this
YCAr

2  Only 5 states praded higher than Louisiana’s B+
in Managing for Results which was up from a B
in 1999

% Grade of B- in Information Technology was up
from a C- in 1999

“  The state's grade of C in Financial Management
was the lowest grade and the only area that
dropped from 1999°s B-, primarily due 1o budgel
deficits in fiscal years 1999 and 2000 and the
state”s poor bond rating

NURSING HOME IMPROVEMENTS

The Medicaid Trust Fund for the Elderly is a
permanent trust fund established from federal funds
as a funding source for improvements in the care
provided by nursing homes geross the state,

% [Estblished in April 2000, first payment of over
$306 million received in FY 20001

% Over the next two vears, between 3900 mallion
and $1 hillion will be transferved into the fund

# Principal and interest will be used for
enhancements in Medicaid certified nursing
homes and for services of the state Medicad
program that receive federal matching funds.

EMPLOYMENT OUTLOOK

< 62,900 expected new jobs 1n Louisiana in 2(002-
2003, a rate of growth of 3.2%

< I forecasts hold true, Lowisiana will have over 2

million people employed for the first time in

history,

Neon-Agricultural Wage & Salary
Employment

2100

1,900
1,800
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In Thousands

Soarce: The Louisiana Economic Cullook: 2002 and 2003 by
Loren Scot. James A, Richardson and A MM, Jamall




STATE OF LOUISIANA
AGENCY WEBSITE ADDRESSES

State of Louisiana

Governor's Office

Division of Administration

Department of Agriculture & Forestry

Office of the Attorney General

Departmient of State Civil Service

Department of Culture, Recreation & Tourism
Department of Economic Development
Department of Education

Department of Elections & Registration
Department of Environmental Quality
Department of Health & Hospitals

Department of Insurance

Department of Labor

Department of Natural Resources

Department of Public Safety & Corrections
Department of Revenue

Department of State { Secretary of State)
Department of Social Services

Department of Transportation & Development
Dpartment of the Treasury

Department of Wildlife & Fisheries

Loutsiana Board of Regents for Higher Education
Louisiana Legislative Auditor

Louisiana Performance Accountability Sysiem (LaPAS)
Lowisizna Public Service Commission
Louisiana State Library

Laouisiana State Legislaiure

Louisiana State Police

Lowsiana State Employees” Retirement System
Louisiana School Emplovees” Retirement System
Teachers’ Retirement System of Louisiana
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httpe//warw . regents, state.la.us
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hiepedfwww.trsl state.la.us
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