RESTORE
LOUISIANA

Homeowner Assistance Program

KE HOACH HANH DONG SU’A BOI NEN TANG SO. 5
TOM TAT CAC THAY DO

TONG QUAN: Ké& hoach hanh dong Stra dbi dang ké s 5 nay stra ddi ngan sach chwong trinh cho
Chwong trinh hé trg nha & tam thei va Chwong trinh tai tre cho khoang cach thu nhap hén hep thich
&ng (PRIME), stra déi twdng thuat chwong trinh cho Chwong trinh co sé& ha tang cong dong kién
cwdng va dé xuat Chwong trinh phat trién 6n dinh nha & va ngwdi vé gia cw méi, trong dé cung cép
hd tro tai chinh cho viéc khdi phuc va’hodc xay dwng céc toa nha danh cho nhiéu gia dinh & cac khu
vuc bj &nh hwéng dé hé trg cac ho gia dinh c6 nguy co mat nha & ho&c méat én dinh nha &.

Ban stra d6i nay dwoc coi la quan trong vi né bao gédm nhirng thay ddi v& ngan sach chwong trinh va
thiét lap mot chwong trinh méi, Chwong trinh Phat trién On dinh Nha & va Nguwdi vo gia cw. Nhivng
thay ddi nay lién quan dén K& hoach hanh dong téng thé, Ban stra ddi ké hoach hanh déng quan
trong sb 1, Ban sra déi ké hoach hanh déng quan trong sé 2, Ban stra déi ké hoach hanh déng quan
trong sb 3 va Ban stra déi ké hoach hanh ddng quan trong sé 4 da dwoc tiéu bang dé trinh truéc dé.

SUA POI CHI TIET CHUONG TRINH KE HOACH HANH PONG CUA TIEU
BANG:

Chuworng trinh tai tr cho khoang cach thu nhap hén hep c6 kha nang phuc héi (PRIME)

« Ngudn tai trg tv Chwong trinh Tai tro Khoang cach Thu nhap Hén hop Phuc hdi (PRIME)
dang dwoc chuyén sang hai chwong trinh khac, véi 14 triéu USD dwoc phan bd cho Chwong
trinh H6 tro Nha & Tam thoi va 26 triéu USD dwoc phan bd cho Chwong trinh phat trién On
dinh Nha & va Nguoi vo gia ci méi. Khoan tai tro nay dén tir khodn phan bd ban dau cho
cac tham hoa nam 2021 véi sé tién 1,27 ty USD.

e Tdng sbé chwong trinh mai trong APA #5:

NGUGNG GITA DE XUAT NGUONG GITUA DE XUAT
NGAN SACH DE NGAN SACH HUD PUQC DA XAC DINH BEN PUQC

XUAT XAC DINH CAP PHEP NGAN SACH

P-21-LA-22-LDZ1 $722,952,031.00 $578,361,626.00 $144,590,405.00
B-21-DF-22-0001 $367,873,287.00 $294,298,630.00 $73,574,657.00
B-21-DZ-22-0001 $355,078,744.00 $284,062,996.00 $71,015,748.00
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NGUONG GIUA DE XUAT NGUONG GITA DE XUAT
NGAN SACH DPE NGAN SACH HUD PUOC DA XAC PINH BEN PUOC

XUAT XAC DINH CAP PHEP NGAN SACH

B-22-DF-22-0001 $0.00 $0.00 $0.00

Chwong trinh hé tr nha & tam th&i

e Khoan tai tro bd sung da dwoc bd sung vao Chwong trinh H8 tro Nha & Tam thoi véi sé tién
14 triéu USD. Khoan tai tro nay dén tr khoan phan bd ban dau cho cac thdm hoa ndm 2021
véi s6 tién 1,27 ty USD.

e Tdng sbé chwong trinh mai trong APA #5:

NGUBGNG GITA DE
NGUONG GIUA DE XUAT XUAT DA XAC DINH

NGAN SACH PE  NGAN SACH HUD PUQC XAC BEN PUOC CAP PHEP
XUAT DINH NGAN SACH

P-21-LA-22-LD71 $20,000,000.00 $16,000,000.00 $4,000,000.00
B-21-DF-22-0001 $17,000,000.00 $13,600,000.00 $3,400,000.00
B-21-DZ-22-0001 $1,000,000.00 $800,000.00 $200,000.00
B-22-DF-22-0001 $2,000,000.00 $1,600,000.00 $400,000.00

Chwong trinh co s& ha tang céng déng kién cwong

e Phan M6 ta/Téng quan vé Phwong phap Phan phéi Chwong trinh da duoc sira déi dé
doc:

OCD sé phan phéi sé tién dwoc xac dinh theo phwong phap sau:

o OCD da thu duoc téng thiét hai H6 tro Ca nhan va Hé tro Céng cong clia FEMA va
dwoc tinh theo phan tram cla tdng sb. Ty 1& phan tram Hb tro Céng dwoc tinh & mirc
2/3 va Hb tro Ca nhan & m&c 1/3.0CD &p dung ty 1& phan tram cla tdng thiét hai cho
tdng ngan sach chwong trinh 1a 100 triéu d6 la cho Laura/Delta va 365 triéu d6 la cho
Ida va cac con Bao nghiém trong vao thang 5 nam 2021.
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o OCD &n dinh mrc t6i thiéu 1a 600.000 USD va t6i da la 25 triéu USD cho Laura/Delta;
véi ti thiéu 300.000 USD cho Ida va cac con bao nghiém trong vao thang 5 ndm
2021. Viéc quan ly cac khoan tai tro rat tdn kém do c&c yéu cau cua lién bang ap dat
lén ngudn tai tro. Cac khodn tai tro nhé hon sé it hiéu qua hon vé mat chi phi khi st
dung va sé lang phi cac ngudn lwc vén da han ché.

o Bét ky HUD MID nao ndm ngoai pham vi nay déu bj gidm mec phan bd xudng 0 hoac

t6i da 1a 25 triéu USD cho Laura/Delta.

o Dbi véithanh phé dwoc hwéng quyén loi Laura/Delta ndm trong khoang tir téi thiéu
dén tbi da, chung t6i da thu dwoc téng thiét hai cho gido x& va thanh phé dwoc

huéng quyén lgi va tinh ty 1& phan trdm cla téng sb thiét hai.

o Néu con tién, OCD sé& phan phéi lai trén cac khu viwec HUD MID dap tng mdc phan
bd tbi thiéu va tdi da.

HUD GITA

(2020) LAURA/DELTA

(2021) IDA/ THANG

7YY

TONG CONG

Giao xu Allen

$2,071,420.00

$2,071,420.00

Gido xt&* Thang Thién

$3,777,481.64

$3,777,481.64

Giado xt&t Dlrc Me Lén Troi

$885,014.85

$885,014.85

Gido xt Beauregard

$2,889,896.00

$2,889,896.00

Gido xr Calcasieu

$26,704,450.00

$775,005.53

$27,479,455.53

Gido x&r Cameron

$11,489,968.00

$11,489,968.00

Thanh phd hé Charles

$46,568,506.00

$2,052,820.34

$48,621,326.34

Gido x&r Pong Baton Rouge

$4,915,205.80

$4,915,205.80

Giado xt Iberville

$305,645.71

$305,645.71

Gido x Jefferson Davis

$1,765,588.00

$1,765,588.00

Gido xt Jefferson

$85,595,593.88

$85,595,593.88

Gido xu Lafayette

$1,424,818.00

$1,424,818.00

Gido xu Lafourche

$43,385,290.25

$43,385,290.25

Gido xt Livingston

$4,964,389.26

$4,964,389.26

Gido xt Orleans

$33,280,853.85

$33,280,853.85

Gido xt Plaguemines

$4,964,422.98

$4,964,422.98

Gido xt Rapides

$2,974,974.00

$2,974,974.00

Gido x&* Thanh Bernard

$1,958,708.34

$1,958,708.34

Gido x&* Thanh Charles

$11,066,576.98

$11,066,576.98

Gido x&* Thanh Helena

$1,029,503.21

$1,029,503.21

Restore Louisiana Homeowner Assistance Program



Gido xt&t Thanh James

$4,545,295.40

$4,545,295.40

Gido x&t Thanh Gioan Tay
Gia

$19,559,196.33

$19,559,196.33

Gido xt&* Thanh Mary

$361,707.60

$361,707.60

Gido x&* Thanh Tammany

$7,068,752.90

$7,068,752.90

Gido x& Tangipahoa

$15,724,537.28

$15,724,537.28

Gido xtt Terrebonne

$117,627,676.86

$117,627,676.86

Gido x son do

$4,110,380.00

$4,110,380.00

Gido x&* Washington

$1,156,321.00

$1,156,321.00

Téng cdng

$100,000,000.00

$365,000,000.00

$ 465,000,000.00

e Van ban trwdc do:

OCD sé& phan phéi sé tién dwoc xac dinh theo phwong phap sau:

OCD da thu dwoc tdng thiét hai H6 tro C4 nhan va Hb tro Cong cong ctia FEMA va
dwoc tinh theo phan trdm cla téng sb. Ty 1é phan tram Hb tro Céng dworc tinh & mac
2/3 va H& tro Ca nhan & mirc 1/3.0CD &p dung ty 1& phan trdm cla téng thiét hai cho
tdng ngan sach chwong trinh 1a 100 triéu d6 la cho Laura/Delta va 365 triéu d6 la cho
Ida va cac con Bao nghiém trong vao thang 5 nam 2021.

OCD 4n dinh muc téi thiéu la 600.000 USD va téi da la 25 triéu USD cho Laura/Delta;
véi tbi thiéu 300.000 USD cho Ida va cac con bdo nghiém trong vao thang 5 nam
2021. Viéc quan ly cac khoan tai tro rat tdn kém do c&c yéu cau cua lién bang ap dat
lén ngudn tai tro. Cac khodn tai tro nhé hon sé it hiéu qua hon vé mat chi phi khi st
dung va sé lang phi cac ngudn lwc vén da han ché.

B4t ky HUD MID nao ndm ngoai pham vi nay déu bi giam mac phan bd xubng 0 ho&c
toi da la 25 triéu USD cho Laura/Delta.

Déi v&i thanh phd dwoc hwdng quyén loi Laura/Delta nam trong khoang tir tdi thiéu
dén tbi da, chung téi da thu dwoc téng thiét hai cho gido x& va thanh phé dwoc
hwéng quyén lgi va tinh ty 1& phan trdm cla téng sb thiét hai..

Néu con tién, OCD sé phan phéi lai trén cac khu vwc HUD MID dap (rng mirc phan
b téi thiéu va téi da.

Chwong trinh phat trién 6n dinh nha & va vé gia cw

» Day la mot chwong trinh méi dang dwgc dé xuét trong APA #5 va do d6, tat ca cac cau

chuyén déu maoi.

e MO0 ta chwong trinh:
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Chuong trinh Phat trién Nha & On dinh cho Nguoi vo gia cw va Nha & (HHSD) sé cung cép
tai chinh dé hé tro viéc khoéi phuc va/hodc xay dwng cac tda nha danh cho nhiéu ho gia dinh
tai cac gido x& bi anh hwéng nham gidi quyét nhu cau nha & gia ré chwa duwoc dap (rng cho
cac ho gia dinh dé bj tdn thwong c6 nguy co vo gia cw hodc mét &n dinh nha &.

Pham vi gia thué phai chang cho phép ngwoi dang ky dwa cac can hé c6 kha nang chi tra
cao hon vao cdng ddng dé phuc vu nhitng nhém dan cw déc biét dé bj tdn thwong va téng
cwdng sw hdi nhap va cong bang tdng thé. Cac dw an nén bao gdm céc dw an phat trién nha
& gia ré cho nhiéu gia dinh v&i tdng sé téi thidu tam (8) don vi nha &. Khéng cé quy md dw
an téi da.

Céc du an dugec tai tro thong qua HHSD sé yéu cau céac tiéu chudn OCD vé an toan, bén
virng mdi truong va kha nang phuc héi truéc cac nguy co bao, diéu nay khdng chi dam bao
tudi tho va chat lwgng cla cac dw an d6 ma con anh hwéng tich cuc dén céc tiéu chuan thiét
ké va xay dwng cho nganh nha & gia ré cta Louisiana. Chwong trinh wu tién nhirng ngudi
ndp don phat trién nha cho thué méi, chat lwong va gia ca phai chang bang cach st dung
céac tiéu chuan cao hon va cac phwong phap ddi méi nham giam thiéu rai ro do b&o va cac
tac dong lién quan dén bdo. Khoan tai tro nay sé mang lai cho cac nha phat trién co hoi st
dung cac phwong phap tiép can kha thi di véi nha & cé kha nang chdng chiu (chdng han
nhw nhwng khéng gi¢i han & cac céng trinh/co khi trén cao, vat liéu/cdng nghé xay dwng,
san xuét dién, dia hinh va canh quan, ao git/gitr, v.v.) d& phat trién. ca cac tai san co kha
nang chiu dwng tét hon trong cac con bdo Ién so véi cac tai san hién c6 & vi tri twong tu.

o Chuwong trinh lién két v&i tham hoa/nhu cau chwa dwoc dap rng:

HHSD sé phat trién cac don vi nha & cho thué gia ca phai chdng dé giai quyét tac dong cla
tham hoa 2020/2021 trong viéc gidm ngudn cung nha & gia ré va tdng nhu cau vé ngudn
cung nha & cho nhirng nhém dan cw da diéu kién dé bj tn thuwong.

o Chwong trinh sé thic day nha & cho cac nhém dan cw dé bi ton thwong nhw thé nao:

HHSD sé trwc tiép phuc vu nhém dan sé LMI va/hodc nhom dan sé da diéu kién nhw dwoc
HUD xé&c dinh trong Dao luat K& hoach Giai ctru Nguei My tai Nha (ARP) nam 2021 (P.L.
117-2) do HUD quan ly. Hwéng dan vé quy ARP xac dinh cac ca nhan hoac gia dinh da diéu
kién 1a nhirng ngwdi (1) vé gia cw, nhw dwoc dinh nghia trong muc 103(a) cda Pao luat H6
tro Nguwdi vo gia cw McKinney-Vento, da dwoc stra dbi (42 U.S.C. 11302(a)) (“McKinney-
Vento ”); (2) c6 nguy co roi vao tinh trang vo gia cw, nhv dwoc dinh nghia trong muc 401 cla
McKinney-Vento; (3) chay trén hoac c¢b géng chay trén bao lyc gia dinh, bao lwc hen ho, tan
cong tinh duc, rinh rap hodc budn ngudi; (4) mét bd phan dan cw khac noi viéc cung cép céac
dich vu hé tro hodc hé trg sé ngan chan tinh trang vo gia cw ciia mot gia dinh hodc sé phuc
vu nhirng ngwdi cd nguy co mat 6n dinh nha & cao nhat; hoac (5) cwu chién binh va gia dinh
bao gdm thanh vién gia dinh cwu chién binh dap (rng cac tiéu chi & mét trong (1)-(4) & trén.
Quy CDBG-DR sé hé tro truc tiép hodc gian tiép nhirng ho gia dinh bi anh hwéng béi cac
tham hoa da ghi nhan va thuéc nhém dan sé da diéu kién.

o The&i gian chi tra caa chwong trinh (néu co6):

TAi thiéu 20 nam.

Restore Louisiana Homeowner Assistance Program 5



» Dinh nghia chwong trinh Ngéi nha thr hai/Tinh du diéu kién:
Khoéng ap dung.

o (Céc) Muc tiéu Quéc gia caa Chwong trinh:
Muc tiéu Quéc gia: Loi ich cho ngudi cé thu nhap thap va trung binh.

» Diéu kién tham gia chwong trinh:
Hoat dong da diéu kién: Mua lai bat dong san, HCDA Muc 105 (a)(1); Gidi phéng mét béng,
Phuc hdi, Tai xay dwng va Xay dwng cac tda nha (bao gdm ca nha &), HCDA Muc 105(a)(4);
Mién trir Xay dwng Nha & M&i, nhw dwoc xac dinh trong Sé dang ky Lién bang sé 6303-N-1;

105(a)(14).
DPu diéu kién vé mat dia ly: Cac gido xir da dwoc cdng bd Hb tro Ca nhan (IA) cia FEMA
déi v&i Bao Ida va/hoac Bao nghiém trong vao thang 5 ndm 2021.
ng vién da diéu kién: Nhivng ngudi ndp don da diéu kién phai cé quyén kiém soat dia
diém hodc quyén sé& hiru tai san dwoc dé xuat va dy an phai tao ra cac don vi nha & méi voi
gia phai chang, cho du théng qua xay dwng méi, tai thiét hodc cai tao.

e Co quan chiu trach nhiém vé chwong trinh:
Co quan quan ly: Bang Louisiana va/hoac (cac) ngwdi nhan phu clia bang nay

e Chwong trinh hé tro téi da:
$5 triéu cho méi don dang ky dw an, khdng c6 gidi han cho méi don vi.

o Ngay bat dau va két thac dw kién ctia chwong trinh:

Tiéu bang wéc tinh ngay bat dau va két thic sé 1a ngay 15 thang 3 nam 2024 — ngay 31
thang 7 nam 2028.

e Téng quan vé tng dung canh tranh cta chwong trinh (néu co6):

Céc khoan tién sé dwoc trao thdng qua quy trinh Théng bao vé kha nang tai tro (NOFA) canh
tranh. Cac vong bé sung sé dwoc té chirc néu tat ca sé tién khéng dwoc phan bd trong vong
cép vén ban dau. Nhirng ngudi ndp don da diéu kién co6 thé dwoc wu tién dwa trén kinh
nghiém phat trién ho&c cai tao cac tdoa nha danh cho nhiéu gia dinh va cong trinh xay dwng
c6 kha nang phuc héi/bén virng. Méi du 4n sé& duoc xem xét vé két qua nha & gia ca phai
chéng, tinh kha thi v& mét tai chinh va tinh hop ly vé& chi phi. Tiéu bang cé thé phat hanh sé
tién con lai trén co sé& phi canh tranh han ché theo NOFA néu tiéu bang xac dinh rang sé tién
con lai khdng pht hop cho mét vong bd sung, nhw dwoc quy dinh trong chinh sach chwong
trinh.

« Phwong phap phan phéi chwong trinh Mé ta/Téng quan (néu co):
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Chuwong trinh HHSD sé& cép vén cho nhitng ngu®i ndp don da didu kién duwdi hinh thie cac
khoan vay tai tro chénh léch dé hé tro xay dwng hodc céi tao cac don vi nha & gia ré. it nhat
51 phan tram trong s6 nhirng can hd dwoc tao ra hodc bao tdn d6 phai phi hop véi kha nang
chi tra clGia cac ho gia dinh c6 thu nhap 1én t&i 80 phan trdm AMI trong téi thiéu 20 nam. it
nhat 70% sb c&n ho cho thué c6 gia ca phai ching dwoc cai tao hodc xay dwng phai c6 cac
ho gia dinh thudc nhém dan cw du didu kién &. Cac dy an da diéu kién c6 thé bao gém céc
cén ho khong bi han ché dé bu dép chi phi can ho cho cac hd gia dinh LMI va viéc cac hd gia
dinh c6 thu nhap trén 80% AMI st dung cac can ho dé la khéng bi cAm.

« Ngan sach dé xuat: $1,073,926,900.
« Ngan sach MID do HUD dé xuét: $859,141,520.
« Ngan sach MID do ngw®i nhan tai tror dé xuat: $214,785,380.

e Tbéng sbé chwong trinh mé&i trong APA #5:

HUD DE XUAT-NGAN NGAN SACH TRUNG
SACH TRUNG BINH BINH DU'QC XAC

SO CAP NGAN SACH PE XUAT PUOC XAC DINH DINH DE XUAT

Cha me P-21-LA-22- $26,000,000.00 $20,800,000. $5,200,000.00
LDZ1

Dira tré B-21-DF-22- $26,000,000.00 $20,800,000.00 $5,200,000.00
0001

Dira tré B-21-Dz-22- $0.00 $0.00 $0.00
0001

Dura tré B-22-DF-22- $0.00 $0.00 $0.00
0001
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