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Scalability | extensive global footprint and ability to scale to meet client needs 

Innovation | diversified solutions portfolio and technology innovation

Strategy | customized, solutions-oriented approach to each client relationship

Knowledge | experienced resources with specialized knowledge in each industry and risk class

The Sedgwick difference
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2020 | A year of planned and unplanned changes

Acquiring talented industry professionals and specialists

First-party auto expertise Expert product recall 
& remediation team

P L A N N E D

Coronavirus update centerBack to business toolkit

Supporting our clients through challenging times

U N P L A N N E D
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Presentation Overview

This executive summary is structured to illustrate the current state of the program, identify changes in the environment 
that may impact the program, and propose strategies that will assist in meeting Office of Risk Management – State of 
Louisiana organizational objectives.

By design, the analysis herein is provided in a summary format.  However, the detail behind the analysis may be 
accessed from the Data Set Details section of this presentation or from the secure file transfer upon request. 
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Executive Summary

This report analyzes results for the Office of Risk Management’s program managed by 
Sedgwick over the past 3 fiscal years.  Our partnership spans over many coverages of 
insurance along with Loss Prevention, Building Appraisals and Policy invoicing.  During 
early 2020 the world changed as the pandemic grew.  Many changes had to be made 
to keep people safe.  This definitely interrupted the normal processes and procedures 
we were all used to. Sedgwick and State colleague’s began working remotely for the 
first time, Universities were closed to students as were many other State facilities.  

These interruptions impacted the “normal” claims process such as fewer claims being 
reported and the closure of the courts have delayed resolution for at least one year an 
many claims.   During the fiscal year, the program endured Hurricane Barry and an F5 
tornado in Rapides parish resulting in over 215 claims.   Virtual meetings became the 
norm for safety training, return to work, leadership, quarterly team and catastrophe 
meetings.  
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Achievements

● New Property claims reporting format for Catastrophe claims

● Business Objects module rolled out in viaOne 

● Ultimate Projection worksheet introduced

● Colleagues began working remotely in April 2020

● SOC1, Type 2 Report from SSAE 16 delivered timely

● 25 claims accept by Second Injury Fund

● Daily COVID report developed
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Data Set Details

Data Set – Measurement Definitions

Data Set Beginning Range Ending Range Measurement Year Valued “as of” Date

7/1/2017 6/30/2018 2018 6/30/2018
7/1/2018 6/30/2019 2019 6/30/2019
7/1/2019 6/30/2020 2020 6/30/2020

2018 6/30/2018
2019 6/30/2019
2020 6/30/2020

7/1/2017 6/30/2018 2018 6/30/2018
7/1/2018 6/30/2019 2019 6/30/2019
7/1/2019 6/30/2020 2020 6/30/2020
7/1/2017 6/30/2018 2018 6/30/2018
7/1/2018 6/30/2019 2019 6/30/2019
7/1/2019 6/30/2020 2020 6/30/2020

New

Pending

Closed

Payments

Definition:
 New Claims are Open and Closed Claims with Date  Opened in each measurement period. 
 Pending Claims are Claims with Claim Status Open valued as of the end of each Measurement Year.
 Closed Claims are claims with Closed Claim Status and date closed in each measurement period regardless of date of loss.
 Payments are based on Date Paid in each measurement period regardless of which year claims occur.
 Indemnity claims are based on Juris coding.
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COVID 
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COVID 

During the beginning of the Pandemic, the 
Catastrophe number “12” – with the 
description “COVID -19” was created to assist 
in the analyzation of claims and data

Cause Code 8300 – Pandemic and 
Nature/Result 8300 – COVID-10 codes were 
created in the claims system for identifying 
claims

ICD – 10 Code was developed and is 
populated by Bill Review data
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COVID 

At the beginning of the Pandemic, a tab was 
created to capture relative data regarding 
COVID related claims  
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COVID 

There have been 54 claims/incidents reported as of June 30, 2020 

As of Date 06/30/2020
Catastrophe Num (NCCI) 12

Count of Formatted File Number
Claim 
Status

Claim 
Substatus

O O Total C C Total I I Total Grand Total

Plan Name Line Code COVID-19 Status Accepted Compromised Deferred Pending Accepted Compromised Denied Pending

Workers Compensation WC Positive Test 5 12 2 19 1 2 3 22
(blank) 3 3 3 3 6
Negative Test 2 2 1 1 2 4
Alleged Exposure Only - No Symptoms 1 1 1

Workers Compensation Total 8 15 2 25 5 3 8 33
CGL GL (blank) 2 5 7 1 1 8

Alleged Exposure Only - No Symptoms 3 3 3
Negative Test 3 3 3

CGL Total 8 5 13 1 1 14
Medical Malpractice MM Symptoms Only - Not Tested 1 1 1

Positive Test 1 1 1
Medical Malpractice Total 2 2 2

(blank) GL (blank) 2 2 2
PR (blank) 1 1 1
WC (blank) 1 1 1

Alleged Exposure Only - No Symptoms 1 1 1
(blank) Total 5 5 5
Grand Total 8 8 15 9 40 5 1 3 9 5 5 54
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Hudson Initiative

• 87% increase in 
total payments 

in FY2020

• Expanded use of 
members in 

Sedgwick 
Preferred 

Vendor Network

• Several key 
vendors used in 
2018 but not in 

2019
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Projected Ultimate Analysis
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www.laorm.com
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WC - Performance Charts
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WC - Performance Charts
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WC - Performance Charts
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WC - Performance Summary

Metric 2018 2019 2020 % Change

Indemnity Type Claims 803 839 931 11.0%
Total Claims 2818 2394 2310 -3.5%
% Indemnity Type of New Claims 28.5% 35.0% 40.3% 5.3%
Average Incurred $9,231 $10,758 $11,235 4.4%
Total Incurred $26,011,747 $25,755,059 $25,953,666 0.8%
 % Litigated on Indemnity Only 1.9% 1.7% 0.9% -0.8%
Closing Rate 76.1% 74.4% 76.1% 1.7%
Average Days Open 66 68 67 -0.9%
Average TTD Days on IN Claims 47 37 36 -4.0%
Indemnity Type Claims 1851 1950 1984 1.7%
Total Claims 2203 2136 2067 -3.2%
% Indemnity Type 84.0% 91.3% 96.0% 4.7%
Average Incurred $267,560 $300,937 $326,247 8.4%
Total Claims w/Incurred > $100K 56.0% 59.8% 61.6% 1.8%
Total Incurred $589,434,639 $642,801,866 $674,352,936 4.9%
% Litigated on Indemnity Only 27.8% 29.7% 29.4% -0.3%
% Over 2 Years Old 59.8% 61.3% 63.4% 2.1%
Average TTD Days on IN Claims 1,119 1,077 1,062 -1.4%
Indemnity Type Claims 890 954 1028 7.8%
Total Claims 3319 2550 2476 -2.9%
% Indemnity Type 26.8% 37.4% 41.5% 4.1%
Average Incurred $17,682 $17,500 $21,221 21.3%
Total Claims w/Incurred > $100K 4.1% 4.4% 5.3% 0.9%
Total Incurred $58,686,364 $44,624,870 $52,543,961 17.7%
% Litigated on Indemnity Only 13.4% 13.0% 11.9% -1.1%
Average Days Open 341 316 357 12.8%
Closing Ratio by Claim 99.1% 102.8% 102.9% 0.2%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Indemnity $24,899,442 $25,704,660 $26,819,187 4.34%

Medical $32,053,520 $32,122,356 $30,547,272 -4.90%

Expense $6,357,169 $6,326,173 $6,825,324 7.89%

Total Paid $63,310,132 $64,153,189 $64,191,783 0.06%

Payments Total Recovery $5,137,269 $4,894,589 $5,620,875 14.84%

Net Paid $58,172,862 $59,258,600 $58,570,908 -1.16%

% Indemnity 39.3% 40.1% 41.8% 1.71%

% Medical 50.6% 50.1% 47.6% -2.48%

% Expense 10.0% 9.9% 10.6% 0.77%

Pending Claims

Closed Claims

New Claims
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WC - New

• 30% of all claims 
in FY2020 
involve a 

resident or 
offender

• 13 Death claims 
in FY2020

• MVA account 
for 5.5% of 

frequency and 
10% of cost
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WC - New

• During 4th QTR 
of FY2020, 

claims 
decreased to 

141 per month 
average from 

200

• COVID related 
issues kept 

many at home
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WC - New

• Slip and Fall 
account for 

$6.6M or 25% of 
FY2020 Total 

Incurred

• Struck By 
accounts for 

$4.3M  in 
FY2020 for Total 

Incurred
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WC - New

• Department of Health leads in frequency, has a strong 23% IN 
ratio

• Overall Ratio is  41% Indemnity ratio to 59% Medical Only



28 © 2020 Sedgwick - Do not disclose or distribute.28 © 2020 Sedgwick - Do not disclose or distribute.

WC - Pending

• 935 claims are over 5 years old, $544M of Total Incurred
• 63 are death related 

• 94 claims have Full Settlement (awaiting closures)
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WC - Pending

• RX costs 
continue to 

increase

• Biggest increase 
of RX is 

between 5 and 
10 years

$117.5 
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WC -Pending

• Example of Reserve Worksheet in JURIS



31 © 2020 Sedgwick - Do not disclose or distribute.31 © 2020 Sedgwick - Do not disclose or distribute.

WC - Pending

• Claims 3 to 5 
years have 

decreased 20%

• Reserves are 
still increasing 

on older claims 
as medical 

treatments and 
prescriptions 

continue$23.3 

$59.3 $47.5 
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WC - Pending

• Increase in % of 
claims over 

$100K 

• Lower % in 
claims under 

$10K was 
declining prior 

to COVID



33 © 2020 Sedgwick - Do not disclose or distribute.33 © 2020 Sedgwick - Do not disclose or distribute.

WC - Pending

• 50% of Pending have litigation and/or attorney assigned
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WC - Pending

• Advocates and RTW programs are strong 
• Increase of 47% or 154 more claimants did not receive TTD in 

FY2020
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WC - Closed

• Decrease in 
FY2020 claims 
driven by low 

severity claims
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WC - Closed

• Average 
Incurred 

increased 
largely due to 

decrease in 
number of low 
dollar claims

• 131 claims over 
$100K closed in 

FY2020
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WC - Payment Summary

• Indemnity 
increased by 

$1.1M

• Medical 
decreased by 

5%  

• Expense 
increased by 

$500K 

• Recoveries 
increased by 

$725K or 14.8%
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WC - Payment Group

• Lump Sum Settlement Payments driver for FY2020 increase $1.1M

• Death Benefits increased $270K
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WC - Payment Group

• May and June of FY2020 payments decreased 33% and 23% from 
monthly average of $2.5M

• Increase in Lump Sum Settlement payments of $400K for FY2020
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WC - Payment

• Increase in settlement activity has lead to an increase in Attorney 
Payments in FY2020
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WC - Payment Summary

• $890K recovered 
from Excess 

• Recovered $648K 
from Excess 
Medical, up 

$400K 

• $3.76M 
recovered from 
Second Injury 
Fund eligible 

claims

$860K in 
Subrogation 
Recoveries
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Managed Care – Sedgwick Bill Review

PPO Net Savings
FY 2018 $5,526,818
FY 2019 $6,096,140
FY 2020 $6,609,827

Surgical Implant Net Savings 
(Implemented 11/2017)

FY 2018 - $232,441
FY 2019 - $903, 420
FY 2020 - $417,554

% Savings Below Fee Schedule
• FY 2018 26.0%
• FY 2019 25.6%
• FY 2020 25.5%

$27,121,261 $27,770,197 $26,813,684

47.5% 47.6%

48.5%

$26,200,000

$26,400,000

$26,600,000

$26,800,000

$27,000,000

$27,200,000

$27,400,000

$27,600,000

$27,800,000

$28,000,000

46.8%

47.0%

47.2%

47.4%

47.6%

47.8%

48.0%

48.2%

48.4%

48.6%

Bill Review Savings

Gross Savings Gross Savings %
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Payments by Sedgwick Pay Code

• The number of new claims with incurreds greater than $100k increased from 54 to 55 – FY 2018 had 
43 claims above $100k

• The number of major surgery claims in the valuation period increased by 3 – as a percent of claims 
with an IN reserve the % is down from 12.5% to 12.1%

• Pharmacy average payment is down slightly – for each of the past 3 years approximately 80% of 
payments were on claims 36 months or older  

• Physical Therapy saw an increase in the number of claims with > $10k in spend – this has been an 
upward trend for each period:

• FY2018 17 claims
• FY2019 21 claims
• FY2020 29 claims (30193050024-0001 had $99k – MVA military base)

Pay Code Description
Average Paid

% Change
FY 2018 FY 2019 FY 2020

Hospital-In Patient $12,352 $10,373 $5,922 -42.9%

Pharmacy $3,116 $3,266 $3,212 -1.6%

Hospital-Outpatient $3,335 $3,358 $3,716 10.7%

Physical Therapy $2,369 $2,525 $2,687 6.4%

Medical Supplies & Equipment $2,842 $2,783 $2,469 -11.3%

Freestanding Ambulatory Surgery $12,707 $16,053 $13,989 -12.9%

X-Ray/MRI/CT Scan/EMG $1,039 $1,160 $1,098 -5.4%
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Pharmacy Management Trends

• The % of claims with opioids went down from 5.2% to 5%
• We saw a slight decrease in the % of claims with lower fill activity 86.2% 

to 84.3% - but this is still a good result and an indicator of the impact of 
reducing initial opioid fills

• For FY 2020 the number of new claims with more than 5 opioid fills was 
down to 12 from 23 in FY 2018

• Overall -16.1% decrease in opioid spend

28.6%

6.4%

22.5%
29.8%

5.2%
17.4%

32.4%

5.0%
15.3%

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%
30.0%
35.0%

% Claims with RX % Claims with Opioid % of RX Claims with
Opioid

Opioid Trends

FY 2018 FY 2019 FY 2020

81.9% 86.2% 84.3%
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Pharmacy Spend by Therapeutic Class

• We saw decreases in 4 of the 
top 5 drug therapeutic classes.

• We saw a 31.3% decrease in 
opioid spend compared to FY 
2018

• Anticonvulsants – the drug 
class which includes Lyrica
dropped significantly with the 
change to generic in July 2019 
(-29.1%)

• Dermatologicals saw a 
significant increase year over 
year – a 52.6% increase from 
FY 2018 

FY 2018 FY 2019 FY 2020
DERMATOLOGICAL $1,002,783 $1,239,248 $1,530,114
ANALGESIC - OPIOIDS $1,411,427 $1,156,652 $969,967
ANTICONVULSANT $986,032 $981,789 $696,046

ANALGESIC - ANTIINFLAMMTRY $818,535 $833,647 $633,000

SKELETAL MUSCLE RELXNTS $455,889 $431,550 $353,779
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YTD blocked savings

OptumRX Blocked savings

47

Q2 2020 blocked savings

Year Authorization 
Request

Drug Utilization 
Review

Physician Not 
Covered Duplicate Claim Claim Not Covered Total Blocked 

Savings
Total Authorized 

Spend
Blocked Savings 

%

2018 $720,448 $88,950 $85,234 $16,519 $7,684 $918,834 $5,982,197 8.6%

2019 $652,516 $138,971 $65,764 $9,929 $2,599 $869,780 $5,841,886 8.1%

2020 $639,499 $97,710 $56,421 $14,601 $1,810 $810,041 $5,782,980 7.4%

Total $254,473 $8,810 $10,345 $4,136 $936 $278,701 $258,234

$639,499

$97,710
$56,421

$14,601 $1,810
$0
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$600,000

$700,000

Authorization RequestDrug Utilization ReviewPhysician Not Covered Duplicate Claim Claim Not Covered
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Physical Therapy Trends - MedRisk
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13.4

14.1
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Physical Therapy Utilization

Avg. PT Visits % of PT Claims

$1,455

$2,300

$1,605

$2,878

$1,784

$2,388

NON-SURGICAL SURGICAL

Average Cost Per Case

LORM Sedgwick BOB-LA MedRisk BOB-LA

• The % of claims with physical therapy was relatively flat – 11.8% to 
12.5% - the average number of visits increased by less than one visit –
13.4 to 14.1

• Looking at non-surgical claims ORM is lower on an average costs basis 
when compared to the Sedgwick BOB and MedRisk’s client base
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Temporary Total Disability Trends (“TTD”) vs. Official Disability Guidelines (“ODG”)

IN Incurred Segmentation of TTD

0 Days 1-7 Days 8-14 Days > 14 Days

FY 2018 11% 13% 4% 73%

FY 2019 19% 11% 3% 67%

FY 2020 14% 11% 4% 71%

13.8 11.9 15.419.7 20.9 20.7

39.7 44.2 42.7

0.0

10.0

20.0

30.0

40.0

50.0

6/30/2018 6/30/2019 6/30/2020

TTD vs ODG on New Claims*

Average of TTD Days (TTCI) Average of 70% Days (Primary ICD) Average of 90% Days (Primary ICD)

*Incurred >$0 and >$100k excluded

• Average TTD increased while 
the projected disability from 
the Official Disability 
Guidelines (“ODG”) was steady

• There was an increase in new 
claims with more than 14 days 
of TTD in the current period

• For claims with a nurse 
involved the % of new claims 
with TTD at 14 days or less 
increased from 10% to 11% 
(2018 result was 7%)



50 © 2020 Sedgwick - Do not disclose or distribute.50 © 2020 Sedgwick - Do not disclose or distribute.

Clinical Activity

• Total medical procedures 
reviewed increased by 17%

• The % of procedures 
denied decreased slightly  -
44.7% to 40.7% - savings 
from these denied 
procedures was $2.7m

• There was a 28% increased 
in TCM referrals which 
were opened and the 
average duration 
decreased from 136 to 101

• There was an 18% increase 
in FCM referrals and the 
average duration increased 
slightly from 178 to 182

Utilization Review FY 2018 FY 2019 FY 2020
Total UR's 4339 4822 4212
Procedures Reviewed 13452 15737 12371

% Approved 58.6% 51.9% 55.4%
% Denied 37.8% 44.7% 40.7%

% Negotiated/Withdrawn 3.5% 3.5% 3.9%
Total Savings $2,922,612 $3,522,917 $3,028,525

Average Savings/UR $674 $731 $719
Net Savings $2,575,506 $3,146,263 $2,721,153

Telephonic Case Management FY 2018 FY 2019 FY 2020
Total TCM Referrals 542 525 616
TCM Cases Opened 394 377 482
TCM Cases Closed 354 383 409
Closed Case Avg Duration 141 136 101

Field Case Management FY 2018 FY 2019 FY 2020
Total Referrals 432 396 469
Closed Claims 90 98 133
Closed Case Avg Duration 137 178 182
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Value of Early Treatment

$10,887

$14,739
$16,432
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Initial Treatment
ER Trends

Average Incurred ER Initial Treatment

Value of Early Treatment*

Period < 7 Days > 7 Days % Difference

FY 2018 $9,353 $17,938 91.8%

FY 2019 $9,910 $17,152 73.1%

FY 2020 $9,606 $19,942 107.6%

Total $9,613 $18,366 91.0%

• The % of claims where the Emergency Room was initial treatment 
increased while the average incurred value of those claims increased 
as well

• The table to the right shows how earlier treatment correlates with 
lower average incurreds *Includes claims with >$0 incurred and 

excludes claims with >$100k incurred
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WC – New  Peer Group Comparison
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WC – New  Peer Group Comparison
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WC – Pending  Peer Group Comparison
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WC – Closed  Peer Group Comparison
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WC – Closed  Peer Group Comparison
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GL - Performance Charts
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GL - Performance Summary 

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Bodily Injury Claims 230 243 172 -29.2%
Total Claims 781 745 704 -5.5%
% Bodily Injury Claim 29.4% 32.6% 24.4% -8.2%
Average Incurred $14,956 $15,789 $16,879 6.9%
Total Incurred $11,680,872 $11,762,914 $11,882,879 1.0%
 % Litigated 41.6% 43.9% 47.2% 3.3%
% Attorney Representation 47.6% 48.6% 53.4% 4.8%
Closing Rate 47.9% 45.4% 47.2% 1.8%
Average Days Open 96 109 118 9.0%
Bodily Injury Claims 399 424 392 -7.5%
Total Claims 1167 1179 1180 0.1%
% Bodily Injury 34.2% 36.0% 33.2% -2.7%
Average Incurred $96,292 $95,116 $85,647 -10.0%
Total Claims w/Incurred > $100K 14.7% 14.3% 14.6% 0.2%
Total Incurred $112,372,691 $112,141,729 $101,063,982 -9.9%
% Litigated 88.0% 90.2% 93.3% 3.1%
% Attorney Representation 91.6% 93.0% 95.6% 2.6%
% Over 2 Years Old 43.7% 43.5% 46.8% 3.3%
Bodily Injury Claims 271 243 218 -10.3%
Total Claims 906 783 736 -6.0%
% Bodily Injury 29.9% 31.0% 29.6% -1.4%
Average Incurred $28,912 $52,224 $46,461 -11.0%
Total Claims w/Incurred > $100K 7.2% 8.8% 7.3% -1.5%
Total Incurred $26,193,927 $40,891,067 $34,194,985 -16.4%
% Litigated 43.8% 46.7% 47.8% 1.1%
Average Days Open 711 726 627 -13.7%
Closing Ratio by Claim 106.0% 98.4% 99.9% 1.4%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $10,411,670 $12,891,975 $8,974,331 -30.39%

Expense $17,154,385 $15,030,758 $14,989,391 -0.28%

Payments Total Paid $27,566,055 $27,922,733 $23,963,722 -14.18%

Total Recovery $16,508 $2,026 $187,354 9,145.64%

Net Paid $27,549,546 $27,920,706 $23,776,368 -14.84%

Pending Claims

Closed Claims

New Claims
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GL - New

FY2020 4th QTR COVID decreases New claims 
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GL - New

• Claims decreased by 5.5% (41) - COVID related
• Inmate claims increased 98 claims from FY2019
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GL - Pending

• Total pending claims remain consistent 
• Future Reserve decreases $11M
• LSP has the most pending claims
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GL - Pending

Litigation rate among pending continues in the mid 90% range
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GL - Closed

• 187 Civil Rights closed in FY2020 - $10.7M Total Paid
• 76 Inmate claims closed in FY2020 - $4.7M Total Paid

• 93% less than $100K, with about 70% under $10K
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GL - Closed

• Litigation has increased and ultimately costing more in the past 2 
years
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GL - Payment Summary

• “Settlement of 
all claims” pay 

code decreased

• Defense 
Attorney fees 

remain constant 
at $13.7M in 

FY2020

• $185K recovery 
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GL - Payment

• Defense Attorney amount decreased, but claims increased
• 440 claims had payments to Outside Counsel
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MM - Performance Summary 

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Bodily Injury Claims 136 128 111 -13.3%
Total Claims 136 128 111 -13.3%
% Bodily Injury Claim 100.0% 100.0% 100.0% 0.0%
Average Incurred $75,930 $86,186 $94,509 9.7%
Total Incurred $10,326,470 $11,031,781 $10,490,500 -4.9%
 % Litigated 2.2% 2.7% 2.7%
% Attorney Representation 94.1% 98.4% 98.2% -0.2%
Closing Rate 10.3% 9.4% 7.2% -2.2%
Average Days Open 161 162 179 11.0%
Bodily Injury Claims 482 434 445 2.5%
Total Claims 482 434 445 2.5%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $155,680 $162,051 $171,261 5.7%
Total Claims w/Incurred > $100K 71.0% 71.7% 77.1% 5.4%
Total Incurred $75,037,594 $70,330,224 $76,211,158 8.4%
% Litigated 27.0% 30.0% 32.8% 2.9%
% Attorney Representation 96.9% 99.3% 99.6% 0.2%
% Over 2 Years Old 55.4% 51.8% 54.4% 2.5%
Bodily Injury Claims 190 212 111 -47.6%
Total Claims 190 212 111 -47.6%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $128,388 $116,743 $114,768 -1.7%
Total Claims w/Incurred > $100K 25.3% 21.7% 20.7% -1.0%
Total Incurred $24,393,669 $24,749,546 $12,739,213 -48.5%
% Litigated 28.9% 27.8% 29.7% 1.9%
Average Days Open 1,485 1,655 1,460 -11.8%
Closing Ratio by Claim 110.9% 137.2% 90.2% -47.0%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $8,898,583 $6,551,789 $4,212,097 -35.71%

Expense $8,025,547 $7,812,043 $7,945,642 1.71%

Payments Total Paid $16,924,130 $14,363,832 $12,157,739 -15.36%

Total Recovery $0 $0 $1,200 100.00%

Net Paid $16,924,130 $14,363,832 $12,156,539 -15.37%

Pending Claims

Closed Claims

New Claims
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MM - New

• $9.3M in savings

• No trials in 
FY2020
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MM – Medical Review Panel Results

• Winning at the 
Review Panel is 
imperative to 
lowering costs

• 121 New Nurse 
Case 

Assignments
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MM - New

• Claims 
decreased most 

likely due to 
COIVD

• 76 claims from 
LSUHSC New 

Orleans and 29 
Shreveport

• 8 claims Voided 
– Due to Fees 

Not Paid



82 © 2020 Sedgwick - Do not disclose or distribute.82 © 2020 Sedgwick - Do not disclose or distribute.

MM - Pending

• 445 open claims

• 304 Assigned to 
Attorney 
General

• 118 Assigned to 
Contract 

Counsel (+2 
Trialnet Exempt)

• Most Expensive 
= $4.7M Total 

Incurred
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MM - Closed

• No >$1M claim 
closed in 
FY2020

• Closures down 
99 claims from 

FY2019
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MM - Payment

• 70 fewer claims had payments in FY2020 v FY2019
• FY2020 saw a shift in percentage of Loss payment total to 34.6% 

of Total Paid
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AU - Performance Charts
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AU - Performance Charts
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AU - Performance Charts
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AU - Performance Summary 

Metric 7/1/17 - 6/30/18 7/1/18 - 6/30/19 7/1/19 - 6/30/20 % Change

Bodily Injury Claims 0.0%
Total Claims 1100 1111 1065 -4.1%
% Bodily Injury Claim
Average Incurred $1,648 $1,698 $1,811 6.6%
Total Incurred $1,812,978 $1,886,898 $1,928,682 2.2%
 % Litigated
% Attorney Representation 0.3% 0.2% -0.1%
Closing Rate 78.2% 77.3% 78.0% 0.7%
Average Days Open 61 54 62 15.6%
Bodily Injury Claims 0.0%
Total Claims 299 298 270 -9.4%
% Bodily Injury
Average Incurred $5,134 $5,903 $6,312 6.9%
Total Claims w/Incurred > $100K 0.4% 0.4%
Total Incurred $1,534,963 $1,759,087 $1,704,199 -3.1%
% Litigated 4.7% 10.1% 8.9% -1.2%
% Attorney Representation 5.0% 10.1% 8.9% -1.2%
% Over 2 Years Old 7.0% 5.0% 8.1% 3.1%
Bodily Injury Claims 0.0%
Total Claims 1110 1119 1103 -1.4%
% Bodily Injury
Average Incurred $1,831 $1,592 $1,906 19.7%
Total Claims w/Incurred > $100K
Total Incurred $2,032,746 $1,781,952 $2,101,910 18.0%
% Litigated 0.5% 0.6% 1.1% 0.5%
Average Days Open 86 108 98 -9.5%
Closing Ratio by Claim 99.3% 100.1% 102.6% 2.5%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $1,632,576 $1,641,816 $1,837,529 11.92%

Expense $109,861 $164,534 $216,049 31.31%

Payments Total Paid $1,742,437 $1,806,350 $2,053,578 13.69%

Total Recovery $521,255 $332,441 $530,060 59.44%

Net Paid $1,221,182 $1,473,909 $1,523,519 3.37%

Pending Claims

Closed Claims

New Claims
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AU - New

• FY2020 – 932 State Owned, 89 Rental and 44 Private
• Total Costs increased about $42K overall

• 21% of New Claims are Comprehensive (Hail)
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AU - Pending

• FY2020 – Pending reduced 9%
• 115 pending claims in Subrogation Status

• 18 are in active litigation
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AU - Closed

• 1,103 claims 
closed in 

FY2020 (91 
Rentals, 43 

Private)

• 514 claims had 
loss payment, 

averaging 
$3,405 

• $406K 
recovered on 88 

claims

• 102.6% Closing 
Ratio
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AU - Payment

• Subrogation Expense uploading into JURIS beginning July 2019
• 42 claims had Hail damage with payment 
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AL - Performance Charts
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AL - Performance Charts
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AL - Performance Summary 

Metric 7/1/17 - 6/30/18 7/1/18 - 6/30/19 7/1/19 - 6/30/20 % Change

Bodily Injury Claims 238 183 197 7.7%
Total Claims 708 787 724 -8.0%
% Bodily Injury Claim 33.6% 23.3% 27.2% 4.0%
Average Incurred $4,778 $4,027 $4,700 16.7%
Total Incurred $3,382,835 $3,169,324 $3,402,875 7.4%
 % Litigated 7.1% 6.0% 8.0% 2.0%
% Attorney Representation 20.3% 18.9% 20.2% 1.2%
Closing Rate 66.8% 72.9% 73.5% 0.5%
Average Days Open 82 64 85 32.8%
Bodily Injury Claims 407 369 373 1.1%
Total Claims 530 485 471 -2.9%
% Bodily Injury 76.8% 76.1% 79.2% 3.1%
Average Incurred $63,641 $55,558 $55,267 -0.5%
Total Claims w/Incurred > $100K 15.5% 13.8% 15.5% 1.7%
Total Incurred $33,729,605 $26,945,617 $26,030,564 -3.4%
% Litigated 64.0% 65.2% 70.5% 5.3%
% Attorney Representation 74.9% 78.1% 82.0% 3.8%
% Over 2 Years Old 39.2% 39.4% 38.6% -0.7%
Bodily Injury Claims 267 241 209 -13.3%
Total Claims 742 861 768 -10.8%
% Bodily Injury 36.0% 28.0% 27.2% -0.8%
Average Incurred $14,402 $20,468 $13,117 -35.9%
Total Claims w/Incurred > $100K 3.2% 4.4% 2.5% -1.9%
Total Incurred $10,686,294 $17,622,672 $10,073,889 -42.8%
% Litigated 15.5% 14.3% 14.5% 0.2%
Average Days Open 311 337 290 -13.9%
Closing Ratio by Claim 100.0% 105.7% 101.9% -3.8%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $9,418,154 $8,608,099 $3,626,742 -57.87%

Expense $4,441,838 $3,902,651 $4,379,540 12.22%

Payments Total Paid $13,859,992 $12,510,750 $8,006,282 -36.00%

Total Recovery $13,632 $8,997 $11,970 33.04%

Net Paid $13,846,360 $12,501,753 $7,994,312 -36.05%

Pending Claims

Closed Claims

New Claims
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AL - New

• Claims fell by 
8%, most likely 
due to COVID

• Division of 
Probation and 
Parole had 39 

events

• October 22, 
2019 Dixon 

Corrections bus 
wreck

• 146 Litigated or 
Attorney 

Represented
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AL - Pending

• 309 BI claims 
are in litigation 
and few trials 

are set

• Trials are being 
continued due 
to COVID-19

• 47 claims over 5 
years old

• $15.2M in 
Future Reserves
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AL - Closed

• 393 claims closed with payment
• 16 trials

• 11 Mediations
• Closing Ratio 101.9%
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AL - Payment

• “Settlement of all claims” payments decreases significantly
• “Defense Attorney” payments increase 
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RH - Performance Charts
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RH - Performance Charts
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RH - Performance Charts
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RH - Performance Summary 

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Bodily Injury Claims 108 112 80 -28.6%
Total Claims 616 578 474 -18.0%
% Bodily Injury Claim 17.5% 19.4% 16.9% -2.5%
Average Incurred $4,547 $5,617 $5,427 -3.4%
Total Incurred $2,800,715 $3,246,707 $2,572,366 -20.8%
 % Litigated 14.9% 18.7% 15.4% -3.3%
% Attorney Representation 16.6% 19.4% 16.7% -2.7%
Closing Rate 74.8% 74.6% 78.5% 3.9%
Average Days Open 56 59 65 10.8%
Bodily Injury Claims 627 563 507 -9.9%
Total Claims 751 664 596 -10.2%
% Bodily Injury 83.5% 84.8% 85.1% 0.3%
Average Incurred $141,320 $108,394 $116,146 7.2%
Total Claims w/Incurred > $100K 25.6% 21.2% 23.0% 1.8%
Total Incurred $106,131,229 $71,973,751 $69,223,086 -3.8%
% Litigated 90.1% 92.5% 93.3% 0.8%
% Attorney Representation 91.1% 92.8% 93.8% 1.0%
% Over 2 Years Old 67.5% 65.7% 69.1% 3.5%
Bodily Injury Claims 96 180 148 -17.8%
Total Claims 614 688 559 -18.8%
% Bodily Injury 15.6% 26.2% 26.5% 0.3%
Average Incurred $4,330 $71,828 $33,354 -53.6%
Total Claims w/Incurred > $100K 0.8% 11.2% 5.7% -5.5%
Total Incurred $2,658,728 $49,417,760 $18,645,027 -62.3%
% Litigated 14.5% 26.7% 26.5% -0.3%
Average Days Open 257 729 545 -25.3%
Closing Ratio by Claim 97.3% 115.0% 114.2% -0.8%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $157,509 $34,439,845 $10,656,296 -69.06%

Expense $4,910,853 $4,675,075 $5,374,043 14.95%

Payments Total Paid $5,068,362 $39,114,920 $16,030,339 -59.02%

Total Recovery $0 $0 $12,684 100.00%

Net Paid $5,068,362 $39,114,920 $16,017,655 -59.05%

Pending Claims

Closed Claims

New Claims
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RH - New

• Frequency 
declined 28% in 

BI and 16% in 
PD claims

• 78.5% 1st year 
closure rate

• COVID impacts 
some cases
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RH - New

• East Baton 
Rouge continues 

to lead in 
frequency

• Orleans Parish 
has the most in 
BI claims with 9
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RH - New

Incidents involving potholes, mowing and debris in roadway are the 
most frequent cause of claims
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RH - Pending

• Pending claims 
down 10% 

• 59 claims remain 
from 2019 

appropriation with 
$5.9M to be paid

• 20 claims remain 
from 2018 

appropriation with 
$3.1M to be paid



112 © 2020 Sedgwick - Do not disclose or distribute.112 © 2020 Sedgwick - Do not disclose or distribute.

RH - Closed

• Appropriations 
from 2018 and 
2019 drove the 

BI closures

• PD claims lower 
due to 

decreased new 
claims
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RH - Payment

Settlement of all Claims
2018 appropriation – 6 claims $471K

2019 appropriations – 80 claims $10M
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PR Non CAT - Performance Charts
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PR Non CAT - Performance Charts
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PR Non CAT - Performance Charts
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PR Non CAT - Performance Summary
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PR Non CAT - New

• Claims decreased 11% in FY2020
• Reduced flood claims in New Orleans area decreases Total 

Incurred
• Mild Winters in FY2019 and FY2020
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PR Non CAT - Pending

• Pending decreases 9% in FY2020
• Office of State Parks has 86 claims pending

• 2 fire claims account for 1/3 of Incurred 
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PR Non CAT - Closed

• Prescribed claims driver of closed claims in FY2020
• 188 claims closed with $0 paid in FY2020, bring down of $927K

• $1.2M fire claim drives incurred of FY2020
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PR - Performance Charts
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PR - Performance Charts
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PR - Performance Charts
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PR - Performance Summary 
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PR New CAT – 1617 – Flooding March 2016

• 52 claims remain open, $732K Outstanding Reserves
• $9M spent in Loss 

• $3.6M in Recoveries

Expense Loss Recovery
FY2016 $1,948,474
FY2017 $36,303 $2,116,078
FY2018 $19,859 $2,104,369 $2,023,524
FY2019 $7,162 $2,325,288 $1,419,817
FY2020 $510,337 $179,409

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

1617 Payments by Fiscal Year

FY2016

FY2017

FY2018

FY2019

FY2020
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PR New CAT – 1644 – Flooding August 2016

• 393 claims, 116 remain open
• $48.7M Total Incurred

• $30.8M Outstanding, $18M paid
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PR New CAT – 1925 – April 2019 Tornado – LA Tech

• 65 Claims
• Total Incurred of $11.6M , $6.8M Outstanding

• Total Paid $4.8M
• $2.3M in advanced payments from Excess
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PR New CAT – 1943 – July 2019 Hurricane Barry

• 178 buildings damaged
• $2.4M Total Incurred, $1.3M Outstanding

• Total Paid $1.1M
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PR New CAT – 2022 – April 2020  - Tornado Rapides Parish

• 37 claims, reported using Spreadsheet process
• LSU AG (Alexandria) & LSU – Alexandria (April 2020)

• Total Incurred $5.1M
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PR Old CAT - Performance Charts
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PR Old CAT - Performance Charts
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PR Old CAT - Performance Charts
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PR Old CAT – Performance Summary

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Bodily Injury Claims 0.0%
Total Claims 13 47 12 -74.5%
% Bodily Injury Claim
Average Incurred $133,403 $91,940 $1,370 -98.5%
Total Incurred $1,734,233 $4,321,173 $16,436 -99.6%
 % Litigated
% Attorney Representation
Closing Rate 23.1% 63.8% 91.7% 27.8%
Average Days Open 14 103 223 117.9%
Bodily Injury Claims 0.0%
Total Claims 455 352 234 -33.5%
% Bodily Injury
Average Incurred $961,681 $1,211,498 $1,735,328 43.2%
Total Claims w/Incurred > $100K 17.4% 23.0% 21.4% -1.6%
Total Incurred $437,565,019 $426,447,339 $406,066,815 -4.8%
% Litigated
% Attorney Representation 0.2%
% Over 2 Years Old 97.8% 92.3% 99.6% 7.2%
Bodily Injury Claims 0.0%
Total Claims 292 216 135 -37.5%
% Bodily Injury
Average Incurred $94,998 $178,783 $111,835 -37.4%
Total Claims w/Incurred > $100K 14.4% 13.4% 17.8% 4.4%
Total Incurred $27,739,452 $38,617,138 $15,097,756 -60.9%
% Litigated
Average Days Open 3,003 2,885 3,054 5.9%
Closing Ratio by Claim 1,746.7% 287.3% 1,083.3% 796.1%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss ($8,729,037) $3,190,587 $186,736 -94.15%

Expense $9,006 $62 100.00%

Payments Total Paid ($8,720,032) $3,190,587 $186,798 -94.15%

Total Recovery $1,156,132 $575,195 $0 -100.00%

Net Paid ($9,876,164) $2,615,392 $186,798 -92.86%

Pending Claims

Closed Claims

New Claims
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Loss Prevention

• Full Audits: 202 scheduled; 164 completed;  38 outstanding

• Compliance Reviews: 326 scheduled; 254 completed;  72 outstanding

• Consultations: 100 

• Investigations: 2

• Walk-Throughs: 1,403 scheduled; 1,209 complete; 194 outstanding

• Training Sessions: 101 (virtual included) with 1,387 attendees
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Loss Prevention – New Presentations

• Driver Safety 
• Hazardous Communication GHS
• Heat Stress
• Ladder Safety
• Lockout-Tagout
• Personal Protective Equipment
• Safe Lifting Injury Prevention
• Slip, Trip and Fall
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Building Appraisals

Re-Appraisal: 1,498 

New : 79

Modifications: 34

Deletions: 40
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FMCF - Performance Charts
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FMCF - Performance Charts
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FMCF - Performance Charts
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FMCF - Performance Summary 

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Bodily Injury Claims 0.0%
Total Claims 12 8 2 -75.0%
% Bodily Injury Claim
Average Incurred $126,242 $144,998 $54,472 -62.4%
Total Incurred $1,514,900 $1,159,981 $108,945 -90.6%
 % Litigated 50.0% 87.5% 100.0% 12.5%
% Attorney Representation 83.3% 100.0% 100.0% 0.0%
Closing Rate
Average Days Open 137 222 274 23.4%
Bodily Injury Claims 0.0%
Total Claims 61 67 63 -6.0%
% Bodily Injury
Average Incurred $462,970 $437,743 $462,855 5.7%
Total Claims w/Incurred > $100K 42.6% 41.8% 42.9% 1.1%
Total Incurred $28,241,159 $29,328,788 $29,159,847 -0.6%
% Litigated 18.0% 26.9% 25.4% -1.5%
% Attorney Representation 39.3% 47.8% 47.6% -0.1%
% Over 2 Years Old 75.4% 70.1% 85.7% 15.6%
Bodily Injury Claims 0.0%
Total Claims 4 2 7 250.0%
% Bodily Injury
Average Incurred $335,551 $70,417 $45,815 -34.9%
Total Claims w/Incurred > $100K 50.0% 50.0% 14.3% -35.7%
Total Incurred $1,342,205 $140,835 $320,702 127.7%
% Litigated 25.0% 57.1% 57.1%
Average Days Open 2,885 1,904 1,385 -27.3%
Closing Ratio by Claim 33.3% 25.0% 300.0% 275.0%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $613,118 $653,790 $603,266 -7.73%

Expense $2,383 $3,976 $6,897 73.46%

Payments Total Paid $615,500 $657,766 $610,162 -7.24%

Total Recovery $85,005 $0 $0 0.00%

Net Paid $530,495 $657,766 $610,162 -7.24%

Pending Claims

Closed Claims

New Claims
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FM MM - Performance Charts
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FM MM - Performance Charts
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FM MM - Performance Charts
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FM MM - Performance Summary 

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Bodily Injury Claims 3 1 -66.7%
Total Claims 3 1 -66.7%
% Bodily Injury Claim 100.0% 100.0% 0.0%
Average Incurred $320,868 $24,500 -92.4%
Total Incurred $962,604 $24,500 -97.5%
 % Litigated 33.3% 100.0% 66.7%
% Attorney Representation 100.0% 100.0% 0.0%
Closing Rate
Average Days Open 258 12 -95.4%
Bodily Injury Claims 42 42 39 -7.1%
Total Claims 42 42 39 -7.1%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $841,124 $882,581 $864,866 -2.0%
Total Claims w/Incurred > $100K 81.0% 81.0% 82.1% 1.1%
Total Incurred $35,327,220 $37,068,406 $33,729,793 -9.0%
% Litigated 11.9% 11.9% 15.4% 3.5%
% Attorney Representation 26.2% 28.6% 30.8% 2.2%
% Over 2 Years Old 92.9% 92.9% 97.4% 4.6%
Bodily Injury Claims 6 1 5 400.0%
Total Claims 6 1 5 400.0%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $186,503 $300,000 $742,577 147.5%
Total Claims w/Incurred > $100K 66.7% 100.0% 80.0% -20.0%
Total Incurred $1,119,019 $300,000 $3,712,887 1,137.6%
% Litigated
Average Days Open 5,171 2,735 5,255 92.2%
Closing Ratio by Claim 100.0% 0.0% 400.0% 400.0%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $1,884,815 $1,364,549 $1,493,217 9.43%

Expense $824 $14,186 $8,518 -39.96%

Payments Total Paid $1,885,639 $1,378,735 $1,501,734 8.92%

Total Recovery $0 $0 $0 0.00%

Net Paid $1,885,639 $1,378,735 $1,501,734 8.92%

Pending Claims

Closed Claims

New Claims
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AN - Performance Charts
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AN - Performance Charts
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AN - Performance Charts
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AN - Performance Summary 

Metric 7/1/17 - 6/30/18 7/1/18 - 6/30/19 7/1/19 - 6/30/20 % Change

Bodily Injury Claims 0.0%
Total Claims 5 4 7 75.0%
% Bodily Injury Claim
Average Incurred $11,090 $5,375 $9,043 68.2%
Total Incurred $55,451 $21,500 $63,298 194.4%
 % Litigated
% Attorney Representation
Closing Rate 60.0% 25.0% 57.1% 32.1%
Average Days Open 126 80 106 32.4%
Bodily Injury Claims 0.0%
Total Claims 2 3 3 0.0%
% Bodily Injury
Average Incurred $20,000 $7,167 $12,667 76.7%
Total Claims w/Incurred > $100K
Total Incurred $40,000 $21,500 $38,000 76.7%
% Litigated
% Attorney Representation
% Over 2 Years Old
Bodily Injury Claims 0.0%
Total Claims 3 3 7 133.3%
% Bodily Injury
Average Incurred $5,150 $11,682 $9,647 -17.4%
Total Claims w/Incurred > $100K
Total Incurred $15,451 $35,045 $67,532 92.7%
% Litigated
Average Days Open 82 194 167 -13.6%
Closing Ratio by Claim 60.0% 75.0% 100.0% 25.0%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $39,848 $10,648 $67,532 534.21%

Expense 0.00%

Payments Total Paid $39,848 $10,648 $67,532 534.21%

Total Recovery $36,848 $17,642 $54,539 209.15%

Net Paid $3,000 ($6,994) $12,994 -285.79%

Pending Claims

Closed Claims

New Claims



157 © 2020 Sedgwick - Do not disclose or distribute.



158 © 2020 Sedgwick - Do not disclose or distribute.158 © 2020 Sedgwick - Do not disclose or distribute.

WM - Performance Charts
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WM - Performance Charts
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WM - Performance Charts
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WM - Performance Summary 

Metric 7/1/17 - 6/30/18 7/1/18 - 6/30/19 7/1/19 - 6/30/20 % Change

Bodily Injury Claims 6 2 1 -50.0%
Total Claims 14 11 18 63.6%
% Bodily Injury Claim 42.9% 18.2% 5.6% -12.6%
Average Incurred $4,403 $1,774 $3,580 101.8%
Total Incurred $61,638 $19,515 $64,438 230.2%
 % Litigated
% Attorney Representation 28.6% 11.1% 11.1%
Closing Rate 50.0% 36.4% 83.3% 47.0%
Average Days Open 114 127 105 -16.9%
Bodily Injury Claims 15 11 9 -18.2%
Total Claims 17 16 13 -18.8%
% Bodily Injury 88.2% 68.8% 69.2% 0.5%
Average Incurred $26,066 $70,749 $59,029 -16.6%
Total Claims w/Incurred > $100K 5.9% 12.5% 7.7% -4.8%
Total Incurred $443,119 $1,131,992 $767,374 -32.2%
% Litigated 58.8% 56.3% 69.2% 13.0%
% Attorney Representation 82.4% 56.3% 69.2% 13.0%
% Over 2 Years Old 29.4% 31.3% 61.5% 30.3%
Bodily Injury Claims 7 7 4 -42.9%
Total Claims 17 13 22 69.2%
% Bodily Injury 41.2% 53.8% 18.2% -35.7%
Average Incurred $26,255 $3,734 $21,922 487.1%
Total Claims w/Incurred > $100K 11.8% 4.5% 4.5%
Total Incurred $446,327 $48,542 $482,286 893.5%
% Litigated 35.3% 46.2% 9.1% -37.1%
Average Days Open 744 793 277 -65.1%
Closing Ratio by Claim 106.7% 109.1% 116.7% 7.6%

Metric 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 % Change

Loss $202,037 $228,685 $68,554 -70.02%

Expense $124,431 $332,131 $96,655 -70.90%

Payments Total Paid $326,468 $560,816 $165,209 -70.54%

Total Recovery $66,938 ($3,578) -100.00%

Net Paid $259,530 $564,394 $165,209 -70.73%

Pending Claims

Closed Claims

New Claims


