EXHIBITE
PRE-PROPOSAL CONFERENCE/REVISIONS

REQUEST FOR QUALIFICATIONS

PART A: PRE-CONSTRUCTION SERVICES and
PART B: CONSTRUCTION SERVICES (Construction Management at Risk)

Louisiana State University Library
Louisiana State University

Baton Rouge, Louisiana

Project No. 19-601-20-03, F.19002406

June 11, 2024

ITEM NO. 1: PRE-PROPOSAL CONFERENCE

A non-mandatory Pre-Proposal Conference was held at 1:30 PM local time on Tuesday, May 28, 2024,
LSU Main Campus, Hill Memorial Lecture Hall, Level 1, Baton Rouge, LA 70806. Attached is the Sign-
in Sheet.

ITEM NO. 2: SCHEDULE OF ACTIVITIES REVISION
The due date for proposals has been changed from 6/19/2024 to 6/17/2024.



Facility Planning and Control

PRE-PROPOSAL CONFERENCE

Date: May 28, 2024

GMP: §$125,380.000.00

Project: Louisiana State University Library, Louisiana State University, Baton Rouge, LA
Project No: 19-601-20-03 WBS No: F.19002406

Site L.D. 2-17-014 State I.D. No: New
Designer(s): Coleman Partners Architects LLC/Eskew Dumez Ripple, APC, (AJV)
Project Manager for Facility Planning: Michael Johnson

Contact Person for the User Agency: Anzilla Gilmore

A non-mandatory Pre-Proposal Conference was held at 1:30 PM local time on Tuesday, May 28,
2024, LSU Main Campus, Hill Memorial Lecture Hall, Level 1, Baton Rouge, LA 70806. The
following attendees were present:
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Change item 2.9 in the Request for Proposals to read as follows:

2.9

SCHEDULE OF ACTIVITIES

RFQ Posted to LaPAC / Publicly Advertised (first run).........c.ccoovcvnirennenen May 16, 2024
RFQ Publicly Advertised (SECON FUN) .......covoiiiriiiieeeeee e May 23, 2024
Pre-Proposal CONTEIENCE .......ccvcieieceeie e May 28, 2024
Closing Date for QUESLIONS.........ccuciiiieiiiiiie et Jun 10, 2024
State’s Response to Written QUESHIONS ......ccververeeeinrereeiresreeie e Jun 14, 2024

Proposals (Statements of Qualifications) due no later than 2:00 PM ....... Jun 17, 2024
Selection/Recommendation of Proposer(s)Interview/Presentation Announced Jun25, 2024

Shortlist INtervieWs/PreSENtatioNS. .......ocveiiiiiieii et Jul 9, 2024
Division of Administration Approval of Committee Selected CMAR............... Jul 10, 2024
CMAR selection announcement Target Date .........cccccevvieieveieeneve e Jul 10, 2024
CMAR pre-construction design-assist Kickoff meeting...........ccccccovveviniinennnn, Jul 16, 2024
Part A Contract execution target date ...........ccocvvereieieiinisese e Jul 23, 2024



